
Business Problem 
One of the largest property-casualty insurers 

required an IT infrastructure that would take the 

business forward, automating manual processes 

and integrating their many disparate packages 

and projects.  They owned a myriad of applica-

tions covering only 40% of their business needs; 

the remaining 60% of their needs were being 

processed manually or were not optimized. 

Each of the company’s lines of business would 

purchase their own strategic packaged applications or custom-built solutions such as Claims Man-

agement and Policy Management without conforming to a corporate standard.  The resulting IT 

infrastructure was therefore fragmented with 90% of the applications residing on the mainframe, as 

well as other platforms and environments such as Microsoft .NET and BEA WebLogic.  Additionally 

the IT department found themselves being forced to integrate and manage all of these applications, 

as well as coordinate around 100 simultaneous development projects.   
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Solution 
Prolifics implemented a Service Oriented Architecture (SOA) to provide a connectivity infrastructure 

for integrating the organization’s many applications.  Requirements included policy search and re-

trieval, database integration, transactional capabilities, security, email alerts, data transformation and 

backup, recovery and audit processes.  Additional valuable attributes included a workflow with hu-

man tasks and providing customizable business rules.  With the individual business units purchasing 

packaged applications it became critical for IT to have an Enterprise Services Bus to efficiently glue all 

of these applications and connect them to the legacy world, including CICS-based transactions, Mi-

crosoft .NET Web services, BEA WebLogic Web services, Apache Web services, SQL Server database 

stored procedures and an Outlook Exchange mail server.  

The SOA solution provided business analysts a way to maximize processes and business resource re-

use; an easy-to-use integration to simplify and speed the assembly of composite applications; and 

flexible deployment of business processes making plug-and-play of components a reality.  The SOA 

solution also allowed the ability to initially connect to 6-7 partners and expand to 30 partners by the 

end of year one – enabling the business to grow.  

Case Study 

Building for the Future - Integrating the Enterprise 

Benefits 
Maximizes processes and business 

resource reuse 

Simplifies the assembly of composite 
applications 

Provides capabilities to handle business 
growth 

Overview 
Description 

Provide an SOA-based connectivity 
architecture 

Software 

IBM WebSphere Process Server 

IBM WebSphere Partner Gateway 

IBM WebSphere Enterprise Service Bus 

IBM WebSphere Integration Developer 
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About Prolifics, a SemanticSpace Company 
Prolifics is the largest systems integrator specializing in IBM technologies.  Having garnered awards for its solutions and technical excel-
lence across IBM’s entire software portfolio, Prolifics provides expert services including architectural advisement, design, development and 
deployment of end-to-end SOA, Portal and Security solutions. SemanticSpace, Prolifics’ parent company, is a global IT services firm pro-
viding application development, testing, application maintenance and outsourcing services.  Bringing over 30 years of experience and a 
strong global presence across the US, Europe and Asia, the SemanticSpace companies offer clients end-to-end services combined with the 
market's most seasoned and skilled consultants and the dedicated care and attention that comes from a highly-specialized, boutique 
company.  By combining application frameworks, prebuilt components, custom development expertise, a governance framework and a 
blended shore model, we help organizations decrease risk in complex software development and deployment investments, improve time 
to market and increase success of business strategy execution. 
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