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In order to ensure that your infrastructure is flexible enough to grow with new business 
and technical demands it is essential to keep current to the latest version and take 
advantage of evolving standards and technologies.  
 
When planning a version upgrade to WebSphere 7 from previous releases, it is important to assess 
and plan for the effort required, as well as understand the necessary skills development for adapting to 
the new environment. The WebSphere Upgrade Assessment Service will analyze your current 
environment and deliver a comprehensive plan for successfully and efficiently moving to WebSphere 7 
and what additional benefits and features can be leveraged in your infrastructure. Concluding the 
assessment, a report is delivered that will provide a blueprint for a migration roadmap, encompassing 
a high-level project plan in conjunction with strategic recommendations. 

Whether in an  advisory role or conducting the entire migration, Prolifics can provide your organization 
with a team of highly skilled certified consultants who have deep technical knowledge and proven 
experience building, implementing and migrating applications to and from IBM products. With this 
practical experience, Prolifics has built a knowledgebase of the compatibility and functional differences, 
as well as best practices around migration techniques. 
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BPM Solution 
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Let us assist you with 
your J2EE project, 

and beyond, to  
ensure a smooth  
transition to a 

proven, secure and 
flexible WebSphere  

environment. 
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Prolifics’ Upgrade Assessment walks through the following steps to 
evaluate your existing application server infrastructure and present 
you with a plan for moving forward. The final report will be discussed 
in detail and where necessary, adapted, to the needs and desires of 
the client. 

Application Business and Functional Review 
 Based on customer discussions, understand the business impact of 

the infrastructure slated for the upgrade to WebSphere 7 including 
backwards compatibility and new features and benefits that can be 
leveraged. 

Application Architectural Review 
 An Application Architect investigates system topology (hardware, 

operating system, software), external system interaction, J2EE 
subsystems utilization, feature utilization and interaction with other 
third-party systems in order to develop a system topology 
diagram, an external systems dependencies list and a risk/watch 
areas list. 

Application Source Code Review 
 By examining a sampling of the applications to be upgraded, 

develop a plan with a risk area assessment and mitigation plan, 
upgrade work estimate and detailed project plan. 

Get Started Now!  Contact Prolifics for a FREE Discovery Call!  
This two hour interactive, executive workshop with a senior level 
Prolifics Solution Architect will discuss your high level upgrade 
requirements and help you understand your next steps. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Upgrade Assessment:Upgrade Assessment:Upgrade Assessment:      

 30 years of solving business problems with  
technology solutions  

 1 of 3 WebSphere Service Providers selected 
and retained by IBM 

 96% success rate delivering projects on time,  
on budget and to specification  
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